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Objective: Conduct meaningful engagement with the local community and key 
stakeholders, giving them the opportunity to help shape our proposals

Values:

- Positivity

- Inclusivity

- Togetherness

Strategy:

We will conduct a 
two-phase approach to 
consultation, giving the 
local community and key 
stakeholders the 
opportunity to engage 
with the proposals at:

a) an early and formative 
stage

b) a more detailed stage.

Commitments:

We will ensure the local community and key stakeholders are 
given a say in shaping the proposals for the site

We will make every effort to understand and respond to 
people’s concerns

We will prioritise accessibility, ensuring every member of the 
local community has the opportunity to have their say

We will ensure the local community and all key stakeholders 
are kept well-informed through the consultation process and 
have ongoing channels/opportunities to get in touch

We will capture and record all data shared, with the 
permission of those involved
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Key timingsy timings

8th-9th June: Initial conversations with community clubs

10th June: Announcement press release issued under embargo for 11th June

11th June: Council publishes report to Executive Committee, Council letter to local residents

22nd June - 13th July: Phase one consultation

September: Phase two consultation 

November: Possible planning application submission



Community clubs

We will work with the clubs, governing 
bodies and Trafford Council to 
formulate collaborative solutions.

Clubs:
- Sale United
- Sale Harriers
- Old Altrinchamians
- North West Rockers

Messaging:

We want to support and enhance your 
ambitions in the borough.

Approach:

● Alignment with governing 
bodies 

● Early engagement to 
understand individual club 
priorities

● Consultation with Leisure 
Consultant

●
● Ongoing point of liaison



Announcement

We will focus on the early stage vision 
for the site. The announcement will 
inform all audiences of the 
consultation process and opportunities 
to have their say.

Messaging:

● Crossford Bridge identified as 
potential location for 
multi-purpose community sports 
village

● Led by Crossford Futures with 
Sale Sharks as an active 
partner

● Consulting closely with a range 
of local stakeholders including 
Trafford Council

● Details of upcoming 
consultation 

Promotion:

● Press release
● Animation
● Dedicated microsite 
● Dedicated Twitter and 

Facebook channels
● Paid social campaign to Sale 

residents 
● Outreach to social groups
● Sale Sharks announcement on 

owned channels



Local community consultation

We will invite feedback on the early 
stage vision and consult on the 
following key areas: 

- Inspiring activity (multi-purpose 
use)

- A positive local impact 
(economic benefit)

- Accessible hub (transport 
strategy)

- Key considerations 

Promotion:

● Postal consultation pack (M33 
& M32 8/9 - approx. 30,000 
households)

● Dedicated outreach to local 
stakeholder groups: schools, 
sports clubs, businesses, the 
elderly, disability networks, 
BAME networks (355)

● Emailer to sign-up database
● Paid social campaign (Approx. 

100,000 in Sale and wider 
borough)

● Organic social 
● Community access points 

Ways to get involved:

● Online consultation 
questionnaire (microsite)

● X3 webinar events
● Dedicated feedback email 

address 
● Dedicated Twitter and 

Facebook channels



Sale Sharks consultation

We will invite feedback on the club’s 
vision to bring Sale Sharks back to its 
hometown of Sale. Fans will be 
consulted on the following areas:

- Matchday experience
- Matchday travel 
- Local benefits

Promotion:

● Letter to local season ticket 
holders

● Emailer to club database
● Organic social 

Ways to get involved:

● Online consultation 
questionnaire (microsite)

● X3 fan-focused webinar events
● Owned Twitter and Facebook 

channels
● Dedicated email address
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Microsite



Animation







Resident consultation pack


